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Webinar Agenda

§ Development of the NAATP Stages of Change Model for DEI
Annie Peters, Director of Research and Education at NAATP

§ Applying the Model in Your Organization
Zina Rodriguez, Co-Founder and CEO at Z&D Consulting, LLC

§ Things to Consider When Embarking on This Journey
Danielle Jackman, Founder of Lotus DEI Consulting, LLC

§ NAATP Stages of Change for DEI – Membership Survey

§ Q&A
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DEI Standards, Toolkits, and Organizational Self-Assessments
• Center for Global Inclusion: Global DEI Benchmarks
• USDHHS: National Cultural and Linguistically Appropriate 

(CLAS) Standards
• Puget Sound & Race Forward: Accountability Principles
• Annie E. Casey Foundation: Race Matters tool
• Western States Center: Racial Justice Assessment Tool
• Government Alliance on Race & Equity: Racial Equity Toolkit
• Meyer Memorial Trust: DEI Spectrum Tool
• NADCP: Equivalent Access Assessment & Toolkit
• National Council for Mental Well-Being: Trauma Informed, 

Resilience Oriented  Care – Climate of Equity Assessment (TI-
ROC)

• SAMHSA: TIP 59 – Improving Cultural Competence 

Assessing DEI Best Practices



NAATP Diversity, Equity, and Inclusivity Committee 











Stages of Change Organizational Model 
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PRE-CONTEMPLATION



Pre-Contemplation 



CONTEMPLATION



Contemplation 



PREPARATION



Preparation



ACTION



Action



MAINTENANCE



Maintenance



CONSIDER…
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LEVERAGING 
POWER





Leveraging power and inviting others into the 
process

Share with your leadership team!

1. DEI Assessment Tool is available on naatp.org

2. Online portal to survey organization’s results is available
• Survey can be completed by any and all leaders at your 

organization– deadline is APRIL 15, 2022
• NAATP will summarize your data for you
• Individual and organization-specific data are confidential
• Your organization may be invited to share your experience 

with the tool at NAATP National Conference 2022
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Thank you!

Contacts:
zina@zndconsulting.com

daniellejackman@aumhc.org
apeters@naatp.org
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